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  M
anaw

atū G
orge 

U
pdate

20
th M

arch 2024

Tararua D
istrict C

ouncil
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  •
U

pdate on project status and next steps

•
W

hat is R
oad R

evocation and the C
row

n disposal process?

•
U

pdate on recom
m

ended option for the revoked road – W
oodville side

Today
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•
G

eotech investigation confirm
ed unsafe for vehicles. Increasingly unsafe for access over tim

e.

•
D

raft Business C
ase and M

anagem
ent Plan com

pleted; N
ZTA to progress partnership agreem

ent

•
Follow

ing steps:

•
Finalise the preferred option

•
C

ontinue engagem
ent w

ith property team
 about road stopping. M

ore engagem
ent w

ill occur.

•
C

om
m

unicate w
ith stakeholders, iw

i and com
m

unity.

•
U

ndertake physical w
orks to prepare corridor for revocation.

G
eo-Technical 

Assessm
ent

B
usiness C

ase:
R

evocation

R
ecom

m
endation on Future of 

the M
anaw

atū G
orge to:

•
N

ZTA D
ecision M

akers
•

LIN
Z

•
M

inistry of Transport

M
anagem

ent Plan: 
R

oad Stopping
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Sum
m

ary

W
ill R

ecom
m

end:

•
C

om
bo of stopping 

and revocation.

•
Stopped area = no 
access for any 
m

ode.

•
R

evoked areas = 
council ow

ned / 
m

aintained.

R
oad Stopped

(one off capital cost + 
ongoing m

onitoring cost)

R
oad R

evoked

R
oad R

evoked
(one off revocation cost)

U
pper G

orge Bridge is a 
heritage asset. 

(ongoing M
&O

 cost)

W
alking access considered safe 

up to approxim
ately the existing 

fence. R
oad used by H

R
C

 to 
access riverbank, pest control etc.



  Presentation - Waka Kotahi re Manawatu Gorge Road Project 
Attachment 1  Presentation - Waka Kotahi re Manawatu Gorge Update - Infrastructure, Climate Change and 

Emergency Management Committee 20 March 2024 

Infrastructure, Climate Change and Emergency Management Committee– Attachments – 20 March 2024 Page 6 

  W
hat is road stopping?
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  •
“S

ection 103 of the Land Transport M
anagem

ent A
ct 2003 (LTM

A
) 

em
pow

ers W
aka K

otahi, w
ith the consent of the S

ecretary of Transport, to 
revoke a state highw

ay (referred to as “revocation” for the purposes of this 
policy and guidance). R

evocation of a state highw
ay constitutes the road 

as a “local road” for the purposes of the LTM
A and any other legislation. 

This w
ill in effect transfer ow

nership, control and funding responsibility 
of the road to the future R

C
A

 (or potentially m
ultiple R

C
A

s w
here the 

section of state highw
ay to be revoked crosses council/jurisdictional 

boundaries).”

W
hat is revocation?

W
hen a road is still required but no longer needs to be a state highw

ay
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  •
“W

aka K
otahi should adopt a strategic w

hole of netw
ork approach to its 

revocation decision”

•
“W

aka K
otahi m

ust consider the revocation decision w
ithin the context of the 

surrounding road hierarchy, surrounding land use, and m
ulti-m

odal transport 
netw

orks and use the O
N

F along w
ith the N

etw
ork O

perating Fram
ew

ork for this 
purpose”

•
“W

aka K
otahi m

ust ensure that the revoked road’s transport function is fit for 
purpose at the tim

e of handover”

•
“A

ny w
orks to change the road beyond fit for purpose m

ust not be funded by 
the prim

ary project and so other funding sources should be investigated”

W
hat is revocation?

N
ZTA R

evocation Policy
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R
evocation A

shurst End:
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W
hat to expect – 
Access Q

&
A

Structures

      R
etaining Structure

      H
alf B

ridge

      B
ridge

Access

      C
urrent Fence

      D
O

C
 Track

      Iw
i Land B

locks
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  O
ptions com

parison
3:

Fit-for-purpose – m
inim

um

4:

Fit-for-purpose – target

Indicative costs (P50)
$5 m

illion
$15 m

illion

Asset upgrades and m
aintenance

Asset upgrades to m
atch the current 

infrastructure standard of the future 
R

C
A

Asset upgrades to future R
C

A long-
term

 plan

W
alking and cycling im

provem
ents

O
n-road cycling

O
n-road, separated cycling

Speed lim
it (km

/h)
60

60

C
oherent connections to recreation and open space 

areas and offline recreational netw
orks i.e., greenw

ay
Yes

Yes

W
ayfinding signage

Yes
Yes

Increased signage (early w
arning) and safety m

easures 
at bridges (w

arning system
)

N
o

N
o

Safety for all road users
N

o
Yes
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  •
Provides the m

inim
um

 level of service required to m
eet the O

N
F future function of the road

•
Based on local councils’ asset m

anagem
ent plans and the roads in district w

ith sim
ilar 

function
•

Provides w
alking and on-road cycling facilities using the existing road corridor

•
Low

ers speed lim
it to 60km

/h
•

R
equires reasonable level of investm

ent w
ith both design costs and capital investm

ent
•

Ensures the storm
w

ater infrastructure is to a fit-for-purpose standard

Provides necessary upgrades to the existing infrastructure to provide better environm
ental 

protection and ensure safety for all users

O
ption 3: Fit-for-purpose – m

inim
um
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  •
M

eets a targeted level of service of the road
•

Based on local councils’ asset m
anagem

ent plans and the roads in district w
ith sim

ilar function
•

Provides on-road, separated cycling facilities
•

Low
ers speed lim

it to 60km
/h

•
R

equires reasonable level of investm
ent w

ith both design costs and capital investm
ent

•
Ensures that the storm

w
ater infrastructure is efficient to protect people and built assets 

from
 flood events

Provides the necessary upgrades to the existing assets along the route to provide a safe and 
efficient connection that m

eets the needs of the future R
C

A and is operated and enhanced in 
a sustainable m

anner at the low
est overall w

hole of life cost.

O
ption 4: Fit-for-purpose – target
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U
pper G

orge Bridge. H
eritage Listed.

M
aintenance significantly reduced w

ith 
no vehicles but still needs inspection 

and m
aintenance of piers, railings and 

expansion joints.
D

O
C

 Track
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 •
Ashhurst End – R

ecom
m

end road revocation. 

•
G

orge Section – R
ecom

m
end road stopping through to bridge: 

•
Assets likely to be abandoned. D

eem
ed unsafe for contractors to enter and rem

ove assets.

•
W

aka Kotahi w
ill need to install and m

aintain a m
onitoring/w

arning system
 that detects slope m

ovem
ent / landslides.

•
This cost is to be determ

ined. Em
ergency response plans w

ill need to be updated w
ith council / em

ergency m
anagem

ent 
team

s.

•
W

oodville – R
ecom

m
end road revocation to 60km

h:
•

Safety audit required to confirm
 planned option.

•
N

ZTA M
aintenance & O

perations team
 to com

plete asset inspection and confirm
 handover cost.

M
oving forw

ard
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