
 

 

 

 Audit and Risk Committee 

Notice of Meeting 

A workshop briefing session of the Audit and Risk Committee will be held in the Council 
Chamber, 26 Gordon Street, Dannevirke on Tuesday 19 October 2021 commencing at 
1.00pm. 

 Bryan Nicholson 
 Chief Executive 

 

Agenda 

 
 

1. Present 

2. Apologies  

3. Notification of Items Not on the Agenda 

4. Approval of Notes   3 

Recommendation 

That the minutes of the Audit and Risk Committee meeting held on 17 August 
2021 (as circulated) be confirmed as a true and accurate record of the meeting. 

 

5. Matters Arising from the Notes not otherwise dealt with in the 
Agenda  

6. Reports 

6.1 Health and Safety 7 

6.2 Risk Management 13 

6.3 2020/2021 Annual Report Audit Timeline 93       

7. Closure 
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Note: This workshop briefing session meeting is being held solely for the purpose of 
information and discussion, and no resolutions or decisions shall be made. 
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Audit and Risk Committee 

Minutes of a meeting of the Audit and Risk Committee held in the Council Chamber, 26 
Gordon Street, Dannevirke on Tuesday 17 August 2021 commencing at 2.55pm.  
 

1. Present 

Mr K Ross (Chairperson), Her Worship the Mayor - Mrs T H Collis, Crs E L Peeti-
Webber (Deputy Mayor), A K Franklin, S A Hull, P A Johns, K A Sutherland, 
R A Treder and S M Wards. 

In Attendance 

Mr B Nicholson - Chief Executive 
Mr R Taylor - Manager - Democracy Services 
Mr R Suppiah - Group Manager - Corporate 
Ms S Lowe - Group Manager - People and Capability 
Mr C Chapman - Group Manager - Infrastructure 
Ms T Love - Group Manager - Operations 
Mr A Gosney - Project Management Office Lead 
Mr C McKay - Finance Manager 
Ms S Smith - Health and Safety Coordinator 
Mrs S Walshe - Senior Financial Accountant 

2. Apologies 

2.1 That an apology be sustained from Cr Carole Isaacson for non-attendance at the 
meeting.   

Hull/Franklin Carried  

3. Notification of Items Not on the Agenda 

3.1 Nil 

4. Confirmation of Minutes 

4.1 That the minutes of the Audit and Risk Committee meeting held on 22 June 2021 
(as circulated) be confirmed as a true and accurate record of the meeting. 

 Ross/Johns Carried  

 



 

Page 4 Meeting of the Audit and Risk Committee – 19 October 2021 

5. Any Matters Arising from the Minutes not otherwise dealt with in 
the Agenda  

5.1 Nil 

6. Reports 

6.1 Council Performance for the 2020/2021 Financial Year Ending 30 June 2021 

6.1.1 Senior Financial Accountant Sarah Walshe indicated Audit New Zealand are facing 
resourcing issues which has had an impact on the proposed date of Council’s final 
audit. 

6.1.2 Given that situation there is a possibility that Council will not be able to meet the 
statutory deadline of 31 December for the adoption of the 2020/2021 Annual 
Report. 

6.1.3 The consequences of not adopting the Annual Report by the statutory deadline 
are that Council will be required to include a disclosure stating the deadline will 
not be met. 

6.1.4 Council will be named in the Office of the Auditor-General report to cabinet that 
it failed to meet the statutory deadline. 

6.1.5 There is no impact on the opinion that the auditors will provide to Council for the 
Annual Report. 

6.1.6 These circumstances are beyond Council’s control, and wording included in the 
Annual Report should acknowledge what has happened is through no fault of the 
Council. 

6.1.7 The Audit and Risk Committee at its next meeting on 19 October 2021 will discuss 
the preferred approach to take regarding that matter, and in the meantime staff 
shall continue to engage with Audit New Zealand regarding possible available 
options for consideration. 

6.1.8 Senior Financial Accountant Sarah Walshe spoke on operating variances to 
budgets for revenue and expenditure relating to favourable or unfavourable 
results regarding the overall outcome for that activity. 

6.1.9 Finance Manager Cameron McKay outlined Council’s external debt position that 
comprises $42 million of core borrowing and $2 million of pre-funding, resulting 
in the total amount being $44 million as at 30 June 2021. 

6.1.10 The annual swap valuation showed a significant improvement to -$970,000, a 
favourable gain of $1,304,000.  This has been achieved as the higher fixed rate 
swaps approach maturity and have been replaced with swaps at significantly 
lower rates. 
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6.1.11 Finance Manager Cameron McKay elaborated on the outcome of service 
performance measures results that Council achieved 74% compared to 70% last 
year. 

6.1.12 Project Management Office Lead Adam Gosney explained the approach taken to 
manage the delivery of the capital expenditure programme, and elaborated on 
the end of financial year results for specific projects. 

6.1.13 As at the end of June 2021, and from a total budget of $34.1 million for the 
2020/2021 financial year the sum of $24.03 million was spent on the capital 
programme. 

6.1.14 Of the 153 individual projects identified within the Annual Plan there have been 
62 projects completed.  A total of 66 projects remain to be completed (30 of 
these are spend only if required projects predominantly relating to roading and 
footpaths which are in the process of being finalised as part of the Annual Report 
process). 

6.1.15 That the report from the Senior Financial Accountant dated 10 August 2021 
concerning Council performance for the 2020/2021 financial year ending 30 June 
2021 (as circulated) be received and noted. 

Ross/Hull Carried  

6.2 Risk Management 

6.2.1 That the report from the Group Manager - People and Capability dated 10 
August 2021 concerning risk management (as circulated) be received, and 

That the proposed changes to the risk framework and updates to the risk 
register items regarding climate change, significant natural disaster, and failure 
to attract and retain suitable skilled staff are noted. 

Johns/Hull Carried  

6.3 Health and Safety 

6.3.1 That the report from the Health and Safety Coordinator dated 10 August 2021 
concerning health and safety  (as circulated) be received, and 

That the Audit and Risk Committee note the following regarding the focus on 
health and safety matters and this update: 

• Council’s performance in the resourcing criteria under the leadership 
category in the Health and Safety Regional Group SafePlus Assessment 
Review and Project Summary Report was acknowledged and 
commended. 

• The water and wastewater areas were audited in July by an external 
third-party auditor from IMPAC, with an action plan and 
recommendations to follow from that process. 
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• The Health and Safety Committee continue to work through the annual 
hazard identification audit, policy and procedure reviews, any health and 
safety issues that arise and current hazards, near misses and incidents. 

• Council will move to the SiteWise contractor pre-qualification 
management system. 

• No high-risk hazard investigations have taken place for this reporting 
period. 

Collis/Sutherland Carried  
      

 

There being no further business the Chairperson thanked those present for their attendance 
and contributions, and declared the meeting closed at 4.11pm. 

 

 

 ____________________________  

 Chairperson 
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Report 

Date : 12 October 2021  

To : Chairperson and Committee Members 
Audit and Risk Committee  

From : Sharron Smith 
Health & Safety Coordinator  

Subject : Health and Safety   

Item No : 6.1 

 

1. Recommendation 

1.1 That the report from the Health & Safety Coordinator dated 04 October 2021 
concerning Health and Safety  (as circulated) be received, and 

1.2 That the Audit and Risk Committee note the following with regard to the focus 
on health and safety matters and this update: 

• Council’s health and safety representatives will be attending the regional 
health and safety representatives forum 2021 in Palmerston North held on 
17 November 2021. 

• Safe365 health, safety and wellbeing software is being rolled out to all 
Council staff by the end of November 2021. 

• New health and safety representatives have been assigned to the 
membership of the health and safety committee. 

• Council’s health and safety response plans continue to be reviewed and 
updated regarding Covid-19 to reflect the changing requirements of 
Government’s direction in respect of the pandemic. 

• The SiteWise contractor management system is being implemented for use 
by contractors engaged by Council. 

• A wellness programme for Council staff is under way, with initiatives for 
2022 to be invited for the next staff wellness calendar. 

• Details from the incident register are provided for this reporting period.  
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2. Reason for the Report 

2.1 To provide an update to the Audit and Risk Committee on health and safety 
matters. 

3. Health and Safety Regional Group 

3.1 The Regional Health and Safety Representative Forum will be held on Wednesday, 
17 November 2021 in Palmerston North.  All Health and Safety representatives 
(HSR) within the MWLASS, have been invited to attend along with management 
and senior leaders in local government.  The forum looks at “what makes a great 
Health and Safety representative” and what the critical skills and attitudes are to 
make their role as an HSR successful.  There will also be a guest appearance from 
the SafePlus Auditor Jeena Murphy from Working Wise. This forum is a great 
opportunity to learn from a fantastic line up of presenters as well as the chance 
for HSRs to connect with likeminded people from across the region who care 
about their colleague’s health, safety and wellbeing. 

4. Continual Improvement 

4.1 Safe365 is the new health, safety and wellbeing software which will be rolled out 
and initiated to all staff by the end of November 2021.  Safe365 will enable Council 
to assess, improve and monitor the organisation’s health, safety and wellbeing 
capabilities, culture, performance and engagement.  The smartphone app enables 
engaging more readily with staff, providing improvements in simplifying the 
reporting of incidents, hazards and near misses.  Safe365 will also provide a 
number of tools to help continual improvement in compliance and due diligence, 
with its ability to run visual reports that highlight priority areas of development to 
ensure Council meet the legislation and further enhance employee safety.  
Notification of implementation timeline will go out to all staff over the next couple 
of weeks. 

5. Health and Safety Committee 

5.1 The Health and Safety Committee have two newly appointed Health and Safety 
representative’s (HSR’s), Alanis Peacock and Tyler-Ray Jensen.  Alanis will be 
representing the projects team and Tyler-Ray has been appointed HSR of the 
Finance and Records teams. Sam McIntosh will continue as an HSR within the 
building and planning teams. 

5.2 The Health and Safety Committee will continue to work through the Annual 
Hazard Identification Audit within each area once the district returns to Alert level 
1.  

5.3 The committee will be putting together a Wellness calendar for the 2022 year.  A 
call for calendar items will go out to all staff this month.   
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5.4 Staff will get the opportunity to have a say in what they feel they would like to see 
next year as part of the 2022 wellness programme.  

6. COVID-19 Health and Safety Plan 

6.1 Following the COVID-19 Delta variant outbreak, staff have updated the Council’s 
health and safety response plans to reflect the changing requirements of Central 
Government. These will continue to be monitored and any changes updated and 
shared with all staff. Key in current requirements is the use of face masks and 
contact tracing. Management is encouraging vaccinations amongst Council staff 
and ensuring it keeps up to date with any changes to mandatory vaccination 
groups. 

7. Contractor Management 

7.1 The first batch of letters went out last week to contractors advising of Council’s 
switch to SiteWise.  All new contractors will be directed to SiteWise from this 
point forward.  A SiteWise training session has been setup for all Contractor 
Managers and will also cover the roles and obligations of Contractor Managers 
within Council.   

7.2 A list of exemption criteria has been pulled together to ensure appropriate 
consideration is given to all factors, such as low-cost contracts, difficult to service 
contracts, and remote sites. If the contractor ticks all the boxes within the 
exemption criteria, they will then be approved to undergo a Health and Safety Pre-
qualification assessment by Council directly and placed into the SiteWise database 
as exempt. 

8. Wellness Programme  

8.1 The Health and Safety Committee have rolled out another wellness challenge 
which commenced on 1st October 2021.  The Te Araroa Pathway challenge is a 
3,000km long virtual walk.  This runs the length of New Zealand from Cape Reinga 
to Bluff.  Staff have registered as individuals or as teams of three.  Each day, staff 
will submit proof of the kilometres they’ve walked, ran, or swam.  The kilometres 
are then tallied up and marked off on the New Zealand map so that staff can see 
where they are at in the country.  Staff have estimated that this should take just 
over two months to complete. There are around 8 – 10 teams registered and 
approximately 6-8 individuals participating on their own.  The aim is to get people 
out of the workplace and in the fresh air participating in exercise which is good for 
the mind, body, and soul. 

8.2 Staff are currently kayaking the Puhoi River just above Auckland. 
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8.3 An email will soon go out to all staff this month calling for their ideas and 
suggestions for wellness initiatives for the 2022 wellness calendar.  The calendar 
will then be put together by the Health and Safety Committee and then put onto 
Loki for staff to view and schedule and participate in over the 2022 year. 
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9. Incident Register 
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Attachments 

Nil.   
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Report 

Date : 12 October 2021  

To : Chairperson and Committee Members 
Audit and Risk Committee  

From : Sandy Lowe 
Group Manager - People and Capability  

Subject : Risk Management  

Item No : 6.2 

 

1. Recommendation 

1.1 That the report from the Group Manager - People and Capability dated 12 
October 2021 concerning Risk Management (as circulated) be received, and 

1.2 That the Audit and Risk Committee note the following update on the 
management of strategic risks at Council: 

• Options for risk management software are being investigated. 

• A recruitment process is under way to appoint a Risk and Assurance 
Advisor. 

• The review and update of the risk management framework has been 
delayed pending the appointment of a staff member to undertake the 
above position. 

• The risk regarding Government’s future of local government review and 
three waters reform have been reviewed and signed off. 

• The emergency management team is prepared to respond in the event of 
a Covid-19 localised outbreak and the potential for a drought this 
summer. 

 

2. Reason for the Report 

2.1 To provide an update to the Audit and Risk Committee on the management of 
strategic risks at Council. 
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3. Resourcing 

3.1 In my previous report, I discussed software that Council are investigating for risk 
management. Hastings District Council have kindly offered to share their 
experience of the software having been users for over five years. Staff are meeting 
with them on 15 October 2021. 

3.2 At the time of writing this report, the Risk and Assurance Advisor role remains 
vacant. The recruitment process is still under way. 

4. Framework 

4.1 The review and update to the Risk Management Framework has been delayed. 
There are two significant updates suggested to the assessment process, as 
outlined in my previous report. With the recruitment of a new lead in risk 
management on the horizon, staff are postponing this review until this vacancy is 
filled. 

5. Updates to Risk 

5.1 The risk of “Future of Local Government Review” has been reviewed and signed 
off. The Interim report has been released in early October for review. The interim 
report (attached) reflects the results of the initial scoping and engagement with 
local government. Webinars are being held to go through the interim report on 14 
and 15 October. 

5.2 Throughout 2022 Department of Internal Affairs (DIA) will be completing phase 
two, broader public engagement, with a draft findings and recommendations 
report due to the Minister of Local Government by 30 September 2022. Additional 
discussion with councils is planned for March 2022.  

5.3 The third phase will involve formal consultation about the draft recommendations. 
DIA plans deliver the final report in April 2023.   

5.4 At this stage, treatment measures are limited to Council ensuring active 
engagement in the review process. 

5.5 The risk of 3 Waters reform has been reviewed and signed off. Mayor and 
councillors have been kept up to date and involved with planning through 
workshop discussions via the Works Liaison Committee during August and 
September. Morrison Low has completed analysis of DIA assumptions on 
proposed reform financial benefits which was reported to Council. Reports have 
been made to Council with information on Government's proposed model, 
estimated implications, and outstanding questions and concerns. 

5.6 In September, Council made a submission to Hon Nanaia Mahuta, DIA and LGNZ 
regarding the outstanding questions and concerns. Staff are expecting further 
information be released or updates to the proposal as result of submissions 
received.  
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5.7 Media articles and early community engagement has been completed, including 
discussion with some local groups interested in the reform programme. Further 
community engagement is planned between now and the end of November, 
however further information from Central Government will enable a more 
informed process.  

5.8 Currently the opt in/out decision is set to be made in December. 

6. Emergency Management 

6.1 With the increase in spread of COVID-19 Council’s emergency management team 
is planning for a localised outbreak. Any response would be led by the Ministry of 
Health, with Ministry of Social Development providing the primary welfare 
support.  Civil Defence would be supporting any response required and, if needed, 
would through the district controller activate the Emergency Operations Centre to 
support the outbreak.  

6.2 The COVID-19 response group has arranged to meet to begin this planning and will 
set a frequency going forward to ensure ongoing updates and regular discussion 
keeps staff informed of impacts to Council and the district’s communities. 

6.3 With the upcoming summer months, the potential for drought is also being 
considered. Staff are planning messaging to the district’s communities on 
resilience and preparation and are in regular contact with Tararua Rural Support 
Trust. Staff are jointly arranging a meeting with Tararua Rural Support Trust, 
Federated Farmers, Dairy NZ, and NZ Beef and Lamb representatives to discuss the 
current situation, concerns and resilience ideas. 

6.4 Business continuity and organisational plans are in place in preparation for this.  

 

Attachments 

1⇩. Strategic Risk Register - October 2021 - Up to date version available in promapp 

2⇩. Te Arotake - Future of Local Government Interim report - October 2021 
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Report 

Date : 12 October 2021  

To : Chairperson and Committee Members 
Audit and Risk Committee  

From : Sarah Walshe 
Senior Financial Accountant  

Subject : 2020/2021 Annual Report Audit Timeline  

Item No : 6.3 

 

1. Recommendation 

1.1 That the report from the Senior Financial Accountant dated 11 October 2021 
concerning the 2020/2021 Annual Report Audit Timeline (as circulated) be 
received, and 

1.2 That the Audit and Risk Committee note the timeline for completing the audit 
places challenges in completing this process prior to the end of the year when 
Council closes, and given these circumstances supports management’s 
recommendation to adopt the 2020/2021 Annual Report at the first Council 
meeting in January 2022 to enable the necessary work to be undertaken and 
accepts this intention falls outside the statutory timeframe. 

 

 

2. Reason for the Report 

2.1 To provide the Audit and Risk Committee with an update on the 2020/2021 
Annual Report and Audit Timeline and the impact of this on statutory reporting 
requirements. 

3. Annual Report Update 

3.1 The 2020/2021 Annual Report is progressing well, despite the interruption that 
lockdowns posed on the team, staff are hoping to be in a position of having a 
completed Annual Report ready for the auditors in the next week. 
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4. Audit Timeline 

4.1 Council’s year end audit is scheduled to begin on the 15th November 2021, starting 
with 3 weeks onsite. 

4.2 This will be followed by a review process offsite with Council looking to receive 
misstatements schedule from Audit NZ by 10th December. In general, a further 
week is required for management to review and update the Annual Report for 
these misstatements. 

4.3 Audit NZ reviews these and provides clearance approximately by 17th December.  

5. Summary Annual Report 

5.1 The Summary Annual Report must be prepared, audited and made publicly 
available within 30 days of adopting the Annual Report. Historically this is 
completed once the Annual Report has received clearance from Audit NZ as 
Council restates information in this document for the Summary. 

5.2 Based with the timeline above, this would coincide with the Christmas shutdown, 
leaving just 10 business days to complete. Staff also have extended leave booked 
already for this period to reduce high outstanding leave balances. 

6. Timeline Option Analysis 

6.1 With the proposed timeline, and the possibility that things might not go to plan, 
management is recommending to Council that it to adopt the Annual Report, and 
the Annual Report Summary at the first Council meeting in January, this would 
mean Council would not be adopting the Annual Report by the 31 December 2021 
statutory deadline. 

6.2 Consequences of not adopting the Annual Report by the statutory deadline would 
be the inclusion of disclosure in the Annual Report stating that Council did not 
meet the statutory deadline. 

6.3 Council would also be named in the Officer of the Auditor-General (OAG) report to 
cabinet that Council failed to meet the statutory deadline. 

6.4 There is no impact on the opinion that Audit NZ will be providing Council for the 
Annual Report. 

6.5 To meet the statutory deadlines, would require an extraordinary in the week of 
Christmas and potentially requiring staff to work through the Christmas shutdown 
period to finalise the publications. These dates would still be dependent upon a 
smooth audit and Audit NZ completing their work within the proposed scheduled 
received to date. This option is not favoured by management, recognising the 
need for elected members and staff to take leave after an extended busy period. 
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Attachments 

Nil.  
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